
LawrayArchitects_PPN_005_CarbonReduction_Plan0526 

Carbon Reduction Plan 
This Carbon Reduction Plan has been prepared to comply with the UK Government’s Procurement 
Policy Note (PPN) 06/21. 

Supplier Name: Lawray Ltd (t/a Lawray Architects) 
Publication Date:  31/05/2026 

Commitment to achieving Net Zero 
At Lawray Architects, we are committed to the continual improvement of how we manage and 
reduce our carbon emissions. In 2024 we calculated our organisations baseline emissions. We then 
embarked on a journey to halve our emissions by 2035 and achieve organisation-wide Net Zero 
emissions by 2050.  

Baseline Emissions Footprint 
Baseline emissions are a record of the greenhouse gases that have been produced in the past and 
were produced prior to the introduction of any strategies to reduce emissions. Baseline emissions 
are the reference point against which emissions reduction can be measured. 

Baseline Year: 1 May 2023 – 30 April 2024 ("YE24") 

Additional details relating to the Baseline Emissions calculations: 
We have assessed our carbon emissions baseline across our Scope 1, 2 and 3 emissions for the 
period May 2023 – April 2024 in alignment with our financial year. Our analysis follows international 
greenhouse gas protocol and relevant industry guidance for reporting. 

Emissions Baseline Year YE24 
(tCO2e) 

Reporting Year YE26 
(tCO2e) 

Scope 1 9.97 6.17 

Scope 2  5.24 3.87 

Scope 3 (see breakdown 
below) 

29.86 18.59 

Total Emissions 45.07 28.63 
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Scope 3 Breakdown 

Scope 3 category Baseline YE24 Reporting YE26 

Upstream transportation & 
distribution (spend-based) 

0.45 tCO2e 0.30 tCO2e 

Waste generated in operations 1.20 tCO2e 0.03 tCO2e 

Business travel (grey fleet, rail, 
flights) 

11.81 tCO2e 10.86 tCO2e 

Employee commuting 16.40 tCO2e 7.40 tCO2e 

Downstream transportation & 
distribution 

0.00 tCO2e 0.00 tCO2e 

Scope 3 Total 29.86 tCO2e 18.59 tCO2e 
 

Emissions Intensity 

Metric Baseline YE24 Reporting YE26 

Emissions per employee 1.10 tCO2e 0.77 tCO2e 

Emissions per £m turnover 15.33 tCO2e 9.28 tCO2e 

Both emissions per employee and emissions per £m turnover improved between the baseline and 
reporting year, reinforcing that the reduction reflects genuine efficiency gains rather than simply a 
smaller or shrinking business. 

 

Emissions Reduction Targets 
Lawray Architects has adopted the following carbon reduction targets, and progress against these 
targets will be published annually and reviewed as part of this plan. 

Year Total Emissions Target 
(tCO2e) 

% Reduction vs Baseline 

YE 30/04/24 (baseline) 45.07 tCO2e — 

YE 30/04/26 (reporting — 
achieved) 

28.63 tCO2e -36.5% 

YE 30/04/28 (target) 26.24 tCO2e -41.8% 

YE 30/04/30 (target) 23.86 tCO2e -47.1% 

2050 Net Zero -100% 
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Carbon Reduction Projects 
The following environmental management measures and projects are in place or planned, and 
support the emissions reduction already achieved and the targets set out above: 

Status Carbon Reduction Initiative 

Completed Transitioned to a paperless office workflow 

Completed Replaced company operated diesel vehicles with electric vehicles (EVs) 

Completed Upgraded to energy-efficient office buildings with motion-sensor lighting 
and deadband heating/cooling controls 

Completed Selected office locations with strong public transport access to reduce 
personal commuting 

Completed Migrated on-premise servers to efficient, third-party data centres 

Planned Update travel procurement policy to prioritise lower-carbon travel options 

Planned Nominate departmental "Green Champions" to drive engagement and 
monitor progress 

Planned Procure 100% renewable electricity for serviced office premises 

Planned Replace the remaining plug-in hybrid electric vehicles (PHEV) with fully 
electric vehicle (EV). 

Declaration and Sign-Off 
This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and associated 
guidance and reporting standard for Carbon Reduction Plans.  

Emissions have been reported and recorded in accordance with the published reporting standard 
for Carbon Reduction Plans and the Greenhouse Gas Protocol Corporate Standard and uses the 
appropriate Government emission conversion factors for greenhouse gas company reporting.  

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements, and 
the required subset of Scope 3 emissions have been reported in accordance with the published 
reporting standard for Carbon Reduction Plans and the Corporate Value Chain (Scope 3) Standard. 

This Carbon Reduction Plan has been reviewed and signed off by the Board of Directors. 

Signed by: 

Chris Evans 
CEO 
31/05/26 
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